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Document No

Work Schedule

Release, Version, By:

25690213 V1.0 ApS

Project Name

TassnswWeunszuuUssIansAdsdud (BRN WMS) uaun .00515u 1Bwmas insd sda

Project Code

200-WMS-26-001-00

Title

wuAseiinenulasanis (Work Schedule)

Project Period

5 unsian 2569 - 24 3avnau 2569

Project Duration

232

Organizer

AapAswY afusdsziv (Project Manager)

Recorder

AneMAaneal unens (Document Control)

wuAsstuau (Work Schedule)

No. | Phase Task Twandun WSuRawou Start Finish | Hu | sdewou / ndngm Status NINYLAG

1.1 | Project Initiation | Kick-off Meeting Walasens Fursvauion iy uasituu ApS, SeV 51m.69 | 9ua. 69 5 | Statement of Work Completed | Dalasens
agwitu
NNANT

1.2 | Project Initiation | Identify Stakeholders suiidulduidsnasumumanusuiawou ApS,YaB [ 12um.69 | 16 uA. 69 5 | Stakeholder Register Completed | 40
Stakeholder
Register

1.3 | Project Initiation | Define Vision & Objectives AMUA TN AU VOUYASIUU wanAausiANNALER ApS, NoC | 19 u.m. 69 | 21 u.A. 69 3 | Project Charter Report Completed | ausisi
TnaUszaed
Tnsens

1.4 | Project Initiation | Approve Project Charter JUsnsausifin UnSlASINITUATIDULU A SeV, ApS | 22 u.A. 69 | 23 u.A. 69 2 | Approved Project Charter Completed | ausiilon
Project
Sponsor
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No. | Phase Task Twandun WSuliawou Start Finish | Hu | 8sdewou / ndngm Status NINYLAG
2.1 | Project Planning | Collect Customer Requirements LALKAIR TR NNEDINNTYN AN LATANINAANNEDINTT NoC, ApS | 12uAa. 69 | 6nw. 69| 26 | Customer Requirements Completed | AMusioans
80 1w
waasl A
Hanue
2.2 | Project Planning | Develop Software Project Plan Fviunulasinis nswenns AMIADY uAzN1SAILAN ApS, YaB | 26 u.A. 69 | 13 A.w. 69 | 19 | Software Project Plan Completed | sa Work
Schedule
2.3 | Project Planning | Baseline Requirements & Schedule nuvuuazsie Baseline ATmsoIN SUAZILKLLIML ApS, NoC | 16 n.w. 69 | 18 n.w. 69 3 | Baselined Plan Not Started | -
3.1 | Project Software Requirements & Design dmvi1 SRS uazanasoanLuUsUL NoC, ThS | 19 n.w. 69 | 25 n.w. 69 7 | SRS, Software Design Not Started | -
Execution
3.2 | Project Security & Database Foundation toariulndeferin uAnansANUUADRAY uazsanUUgUTayaaTon ThS 9im. 69| 17 fim. 69 9 | Database schema, ICS modules | Not Started | -
Execution
3.3 | Project Inventory & Warehouse Modules WHUIAAIAUAT AN Audn Lot/Serial/Expiry wassoanu ThS, NoC 9. 69 | 29 .. 69 [ 21 | Inventory & report modules Not Started | -
Execution
34 | Project Authentication & Onboarding Wauiggs:uu amaduu Onboarding wazAnSnuuvum ThS 28 1.8. 69 [ 12w.A. 69 | 15 | Authentication modules Not Started | -
Execution
3.5 | Project Order & Barcode Workflows vannTudios Tusudu Tundmil edmadu waanslda ThS 2wWA. 69| 8wnA. 69 7 | Order & barcode modules Not Started | -
Execution
3.6 | Project Production Preparation & Setup insualdauass Base URL salwiif uazamsusinsegudoya ThS 11 wa. 69 | 13 w.A. 69 3 | setup.php, configuration Not Started | -
Execution
3.7 | Project Accounting & Finance Workflows wnulevryd GL ayeseiu Tuneda Tuiada uaTuddeyane ThS 13w.A. 69 | 23w.A. 69 [ 11 | Accounting & finance modules | Not Started | -
Execution
3.8 | Project Real-time Services & Scheduled Jobs Wm0 Socket|O, ansnaguen uasuuAsLGfoun A MUALIAY Ths 22 w.A. 69 | 27 w.A. 69 6 | Nodes services Not Started | -
Execution
3.9 | Project Security Hardening & Lifecycle Review | nuvu Role Guard wauianudsv nastenas uazlaimmuns ThS, PaNg | 21 w.m. 69 | 28 w.A. 69 8 | Hardening commits Not Started | -
Execution
3.10 | Project Refactor & Development Baseline anmnuddouvssmaanazsa Baseline nsviniun Ths 29 w.A. 69 | 29 w.A. 69 1 | Development baseline Not Started | -
Execution
4.1 | Project Control | Progress & Meeting Records AammuanuA M Usadiudemi w6 waznsuilenasalansins ApS, YaB 5u.m.69 | 24 am. 69 | 232 | Progress Status, Meeting In Progress | -
Record
4.2 | Project Control | Configuration & Repository Control mAwAN Source Code, Baseline, 1nasdulonans uaznsdsosdoya ThS, YaB | 19 An. 69 | 24 a.m. 69 | 187 | Software Configuration Not Started | -
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No. | Phase Task Twandun WSuliawou Start Finish | Hu | 8sdewou / ndngm Status NINYLAG

4.3 | Verification Verify Work Products ATIRADUANNGDINT 90AUUL duusznou waznIsaounay PaNg, NoC | 30 w.A. 69 | 17 a.A. 69 | 80 | Verification Results Not Started | -

44 | Validation System Test & UAT naaous:Uun M Test Case uamaaaunsuonsulaowTy PaNg, SeV | 10 &am. 69 | 14 &.n. 69 5 | Test Report, Validation Results | Not Started | -

4.5 | Documentation | Operational Documentation Favinaier1d ddoauasuu wargdotngesns ThS, YaB 188.69 | 17 am. 69 | 78 | User / Operation / Maintenance | Not Started | -
docs

4.6 | Stabilization Post-baseline Corrections urlodaminmdgsuuuazandermas Baseline ThS 3am. 69| 3am. 69 1 | Correction Register Not Started | -

4.7 | Stabilization Demonstration Data & Delivery insundanaanan Usunusus uaziadinsts Docker Compose ThS 14 am. 69| 17 an. 69 4 | Demo data, Docker stack Not Started | -

Package

5.1 | Project Close Final Work-product Review nTRFUANNATUG M9 Work Products uamwdngu ApS, YaB | 10 a.A. 69 | 17 a.m. 69 8 | List of Evidence Not Started | -

5.2 | Project Close Training ausu TdamAsuitnldemas ThS, PaNg | 22 a.A. 69 | 22 a.A. 69 1 | Training Report Not Started | -

5.3 | Project Close Acceptance & Project Closure AUDUTUU M5R%Y wastlalasins SeV, ApS | 17 &a.m. 69 | 24 a.n. 69 8 | Acceptance Report Not Started | -

Tnludvadl '
nanludvadlasenis (Milestones)

nanlua fudt INOUTINISUTIA

Delassnsesnaliununig 5 unsan 2569 Uszain Kick-off uasfirswouimnanu

ausiingunslaseng 23 uns1AN 2569 Project Sponsor ausiti Project Charter

6 Baseline ANuEaIN1TUATIN U 18 Aunwiug 2569 audi Customer Requirements uaz Work Schedule

BuWaIusEUY 19 AuAWUE 2569 15 Task 3.1 anauuu

Baseline nswmiun 29 wawAnAN 2569 Waiuasuvnlugamuwauien uazAmua Git Baseline nnsweiun

naaausruunar UAT 10 @3wau 2569 — 14 amnau 2569 Test Case wumsu uaz UAT Whumsu 14 vanaanusiains (80 snunns)

$55UANNOUSTUY 24 awmnAu 2569 Project SpONsor atuINATIASUAAMDUATUNASIHANT

ausuel Tu 22 awmnAu 2569 I nunndsiiAsdominuniseusy

Ualasens 24 awmnAu 2569 talasinsotnaliuvnenis
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o anmusnuldsunsUsulsmnneTsauau Progress Status Record

o it ldudnasamurmuadsssuiiunmsmuunudsadu Software Project Plan vido 10

o maasudatnunuiineuimuedasusiasiiu Change Report

Work Schedule

WAavinlonans (Secretary)
i) SN b fudi
AeAsSYY afAunsUsziiy Project Manager

Wedauenans (Reviewer)
i) ERITIN anuidu Tuit
AOLEMIAN AL U NN Document Control

Wousld (Approval)
i) ERITQIN anuidu Tuit
ALET IFuzanassal Project Sponsor
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